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Town of Swanzey, New Hampshire 
TRUSTEES OF TRUST FUNDS 

Meeting Minutes – July 22, 2021 
Town Hall 

620 Old Homestead Highway 
Swanzey, NH 

 

CALL TO ORDER: The meeting in was called to order by Chair Richard Scaramelli at 11:00. Present were 
Steven Bittel, Fred Peters, Chair Scaramelli, and Administrative Assistant Jenna Fraunfelder.  

 
MINUTES: 

 Minutes for April 21, 2021 were considered. There was a motion to approve the minutes of  
April 22, 2021 with minor corrections in Bond Fund nomenclature by Scaramelli, Bittel 
seconded the motion. All were in favor. Motion passed. 

 
 

REVIEW OF FINANCIALS: 
Review of Trust and Accounts 
Short term rates – Bittel stated the PIDP is “worthless” with marginal yield, VG Corporate  Short-Term 
Bond Index Fund was interesting having a 0.80% yield, VG Short-Term Bond Index Fund was 0.48%. 
Otherwise, GNMA was doing well. Bittel said yields are lower and not recommended for changes. PIDP’s 
current manager is selling out to USBancorp. and we should monitor but not make any changes right 
now.  
 
Common Fund – Checks and Transfers pretty routine. The big payout was the Sidewalk fund. The 
Sidewalk Committee had authorized putting funds into the South Winchester Road Project, and paving 
parking area at Whitcomb Hall. The rest was routine scholarships. Bittel said the school district had no 
activity and he will get out the report to Janel.   

 
Non-restricted Fund – Scaramelli said he needs more information from the High school. There was a bulk 
check issued for nine or ten scholarships and a couple were not awarded. Scaramelli said the school will be 
sending a check for $350.00. Scaramelli recommended replacing the $200 to Shaw, and placing the other 
$150 in a suspense line.  
 
Town Cap Res – Scaramelli stated expenditure amounts was fairly low. We received most of the funds 
raised by warrant articles, although a couple minor funding items remain. Bittel  observed the big payout 
month is December when annual requisitions are compiled.    
 

Motion was made by Scaramelli to accept the financial reports, second by Peters, with a 
caveat of the smaller warrant articles we are waiting for, and all were in favor. Motion passed. 
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PORTFOLIO REVIEW - SECTOR REVIEW AND MARKET DISCUSSION: 
The Trustees reviewed the current status of the portfolio. There was a discussion about how the 
consumer, Industrial and Finance sectors were overweight, and Energy, Health, and Communication 
Services are underweight. 
 
The company Organon, a spin-off from Merck, was discussed, Scaramelli stated they are a global health 
care company with 60 product lines.  Peters thought that our portfolio objective is to create income, 
and Organon should be sold since it did not yet pay a dividend. 
 

Motion was made by Peters to sell the entire position in “OGN” because it lacked a dividend, 
second by Scaramelli and all were in favor. Motion passed. 

 
 
Bittel mentioned the company NextEra Energy Resources LLC, the developer of the solar farm in 
Fitzwilliam, the dividend is 1.84%.  Peters concurs with Bittel that Energy is good and Scaramelli agrees.  
 
The Trustees discussed The Southern Company. Bittel believed this will be a good bet.  

 
Motion was made by Scaramelli to invest $25,000 in The Southern Company, second by Peters 
and all were in favor, adding to our Utility sector.  Motion passed. 

 
The Trustees discussed technology companies, they focused their discussion between IBM and 
Microsoft. Bittel stated if they get out of Apple they should go with Mircosoft. Peters doesn’t mind 
skimming apple. 

 
Motion was made by Scaramelli to sell $100,000 of Apple, with the proceeds split between 
Microsoft and IBM ($50,000 each), second by Peters and all were in favor. Motion passed. 
 
 

There was a discussion about consumer companies. Peters asked why we don’t own Coke or Pepsi. 
Bittel stated we are overweight in Consumer already. Bittel asked how FedEx is doing. Peters stated 
they are making a comeback but the last month they have come down. Peters stated UPS preforms 
slightly better.  Peters would like more in the health sector; medical instruments would be good.  
Scaramelli agreed that adding to healthcare holding, other than pharma, would be good, and asked 
each member to take that as homework, compiling investment possibilities in other areas of the 
healthcare industry.  
 
Mt Caesar Union Library Chimney 
The money will be drawn from the Mt. Caesar account, which has $24,000. Scaramelli stated Michael 
Branley asked how the Trustees would like to handle the payment for the Library chimney. Bittel stated 
they should let the Finance Office handle payment, and wait for the requisition for reimbursement. 
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ADJOURNMENT: 
Scaramelli moved to adjourn the meeting. There was a second by Peters and no further discussion. All 
were      in favor. Adjournment occurred at 12:15 p.m. 

 
Respectfully Submitted 
 

 

Jenna Fraunfelder, Administrative Assistant 


